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MEETING MINUTES 

 
 

1. CALL TO ORDER AND ROLL CALL 

Committee Chair Rita Scott called the meeting to order at 11:35 A.M. 

 

Board Members 
Present: 

Al Pond 
Freda Hardage 
Kathryn Powers 
Roderick Frierson 
Rita Scott 
Stacy Blakley 
Thomas Worthy 
William Floyd 
Jennifer Ide 

 
James Durrett 
Valencia Williamson 
Jacob Tzegaegbe 
Russell McMurry 
Jannine Miller 
Sagirah Jones 

 
 
 

 
Board Members 
Absent: 

Staff Members Present: Collie Greenwood 

Melissa Mullinax 

Kevin Hurley 

Peter Andrews 

Ralph McKinney 

Rhonda Allen 
George Wright 
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    Also in Attendance: Justice Leah Ward Sears, Stephany Fisher, Tyrene Huff, Kenya 
Hammond, Jennifer Larosa and Richard Thomas 

 

 

2. APPROVAL OF THE MINUTES 

 Minutes from November 17, 2023 External Relations Committee. 

Approval of the November 17, 2023, External Relations Committee minutes. On a motion by 
Board Member Worthy, seconded by Board Member Hardage, the motion passed by a vote of 
9 to 0 with 9 members present. 

 

3. BRIEFING 

 Briefing - Eggs & Issues BRT Simulation 

Jennifer Larosa, Senior Director Government and Community Affairs provided the committee 
with an overview of MARTA's Bus Rapid Transit preview trip provided to several attendees of 
the Annual Georgia Chamber Eggs & Issues Breakfast. 

 
 Briefing - Rail Car Reefing Project 

Richard Thomas, Director of Sustainability and Stephany Fisher, Senior Director of 
Communications provided the Committee with a briefing on MARTA's first successful reefing 
project and the positive media coverage it received. 

 
4. OTHER MATTERS 

None 

 
5. ADJOURNMENT 

The Committee meeting adjourned at 11:53 A.M. 

 

 Respectfully submitted, 

  Tyrene L. Huff 

  Assistant Secretary to the Board 

 
    YouTube link: https://www.youtube.com/live/VP1AXt3-M70?feature=shared 

 

https://www.youtube.com/live/VP1AXt3-M70?feature=shared
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MARTA Rapid Education
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Planning and Coordination 
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Agencies Involved:

✓ City of Atlanta Police Department (APD)

✓ City of Atlanta Department of Transportation (ATL 

DOT)

✓ GA Building Authority (GBA)

✓ GA Capitol Police

✓ GA General Assembly

✓ GA State Patrol

✓ MARTA Bus Operations

✓ MARTA External Affairs



Outreach

4

Invites were sent to:

✓ GA House Members

✓ GA Senate Members

✓ GA Governor’s Office

✓ City of Atlanta Councilmembers

✓ Capitol Press Corp

✓ By the GA Chamber to attendees



Media Coverage
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Event Snapshots
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Event Snapshots
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Quotes and Feedback

8

“This is so cool of you guys to do” – Rep. Clint Crowe

“Thank you for doing this” – Terry England, Speaker’s 

Chief of Staff

“Brilliant ride!” – Thomas Worthy

“I feel like a princess with this escort. Driving the electric 

buses is such a treat!” – Gracie, MARTA Driver

“Can yall do this every year” – lots of people 



Thank You



REEFING PROJECT

Richard Thomas, Director of Sustainability
Stephany Fisher, Sr. Director of Communications







Out of Commission MARTA Trains are getting a second life as Artificial Reefs Southern Living 
MARTA to sink old rail cars off Georgia’s coast, creating artificial reef WANF
Retired MARTA train cars to be submerged to boost coral life Fox 5 
MARTA to sink 8 rail cars into ocean off Georgia’s coast WSB
MARTA transforms retired train cars into artificial reefs off Georgia’s coast WSB 
MARTA railcars head to Atlantic Ocean to create artificial reef WANF
MARTA railcar sent to Atlantic Ocean WANF
MARTA Railcars Heading to Atlantic Ocean Reef Project Metro Magazine
Transit Briefs: BARTS, MARTA, Amtrak, VIA Rail, WMATA, OC Transportation Railway Age
MARTA railcars head to Atlantic Ocean to create artificial reef Peachtree TV
Retired MARTA railcars are bound for bottom of Atlantic Ocean Urbanize Atlanta
MARTA railcars head for Atlantic Ocean as part of reef project Clayton News
MARTA railcars set sail for the Atlantic Ocean in collaboration with DNR 11Alive
Old MARTA railcars to become reef habitats thanks to partnership with DNR 11Alive
MARTA rail cars are plunging into the ocean. Here’s why The Georgia Sun
Retired MARTA railcars heading to Atlantic Ocean to turn into marine reefs Fox 5 
MARTA commuter railcars heading for Atlantic Ocean Trains 
MARTA sends retired railcars here to Georgia cost for reef project Connect Savannah
MARTA Railcars Head for Atlantic Ocean as Part of Department of Natural Resources Reef Project Augusta CEO
MARTA railcars deployed into Atlantic Ocean in collaboration with DNR 11 Alive
MARTA railcars sunk off Georgia coast to create new reef habitat Rough Draft Atlanta
WATCH: MARTA train cars splash into ocean off Georgia coast during artificial reef deployment GPB 
MARTA railcars deployed into Atlantic Ocean as Part of Department of Natural Resources Reef Project Fulton Neighbor

https://www.southernliving.com/marta-trains-artificial-reefs-7511357
https://www.atlantanewsfirst.com/2023/06/14/marta-sink-old-rail-cars-off-georgias-coast-creating-artificial-reef/
https://www.fox5atlanta.com/news/retired-marta-train-cars-submerged-coral-life
https://www.wsbtv.com/news/local/atlanta/marta-use-old-rail-cars-artificial-reef-off-georgias-coast/W5SXIRQ56BDUZC5PX74MKWPGMQ/
https://www.wsbtv.com/news/local/atlanta/marta-transforms-retired-train-cars-into-artificial-reefs-off-georgias-coast/3WELGX7EXBEYFC2EZKK7KWVZ3Q/?taid=64fa4ef32cc7830001db9894&utm_campaign=trueanthem&utm_medium=trueanthem&utm_source=twitter
https://www.atlantanewsfirst.com/2023/09/07/marta-railcars-head-atlantic-ocean-create-artificial-reef/
https://www.atlantanewsfirst.com/gallery/2023/09/07/marta-railcar-sent-atlantic-ocean/
https://www.metro-magazine.com/10205852/marta-railcars-heading-to-atlantic-ocean-reef-project
https://www.railwayage.com/passenger/transit-briefs-bart-marta-amtrak-via-rail-wmata-oc-transpo/?RAchannel=intercity
https://www.peachtreetv.com/2023/09/07/marta-railcars-head-to-atlantic-ocean-to-create-artificial-reef/
https://atlanta.urbanize.city/post/marta-reefs-railcars-bound-bottom-atlantic-ocean
https://www.news-daily.com/marta-railcars-head-for-atlantic-ocean-as-part-of-reef-project/collection_b5d5ccbb-6709-5992-ac29-873913bf5d2d.html?utm_source=rss&utm_medium=Sendible&utm_campaign=RSS#1
https://www.11alive.com/article/news/local/marta-railcars-sail-atlantic-ocean-dnr-reefs/85-32e34469-72a3-4d12-a1a9-6d7b25b385b9
https://www.11alive.com/video/news/local/old-marta-railcars-to-become-reef-habitats-thanks-to-partnership-with-dnr/85-d28e0b72-b691-40fd-b133-4c1cd82cbaec
https://thegeorgiasun.com/2023/09/07/marta-rail-cars-are-plunging-into-the-ocean-heres-why/
https://www.fox5atlanta.com/news/retired-marta-railcars-atlantic-ocean-marine-reefs
https://www.trains.com/trn/news-reviews/news-wire/marta-commuter-railcars-heading-for-atlantic-ocean/
https://www.connectsavannah.com/savannah/marta-sends-retired-railcars-here-to-georgia-coast-for-reef-project/Content?oid=20982745
http://augustaceo.com/features/2023/09/marta-railcars-head-atlantic-ocean-part-department-natural-resources-reef-project/
https://www.11alive.com/article/news/local/marta-georgia-reef-railcars-repurposed/85-821c0a46-fe16-49a2-a53e-94a3b36674c1
https://roughdraftatlanta.com/2023/12/24/marta-railcars-sunk-off-georgia-coast-to-create-new-reef-habitat/
https://www.gpb.org/news/2024/01/03/watch-marta-train-cars-splash-ocean-off-georgia-coast-during-artificial-reef
https://www.mdjonline.com/neighbor_newspapers/fulton/news/marta-railcars-deployed-into-atlantic-ocean-as-part-of-department-of-natural-resources-reef-project/article_27f5c6be-ab99-11ee-a691-9b992634c9a1.html


100 Mentions
96% Positive & Neutral
$2.4M AVE
Coverage spikes in June, September & December
Most coverage 11Alive
Broadest reach WSB





12,642 Impressions
2,863 Likes, Shares, Saves & Reposts
61,333 Plays
Most engagement Instagram reel
Broadest social reach WSB
Top social poster GPB
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